COVA Learning Coach Training Series
Creating a Schedule That Works!
Creative and purposeful scheduling helps takes you to your destination!

A schedule will be more effective if you have some idea of where you are headed. To help with determining your destination, we encourage you to attend the upcoming Elluminate Session titled:

CLASS NOTES:
Things to Keep in Mind as You Create a Schedule……

· Learning should become a way of life, rather than something that takes place from 9:00-3:00pm!-You want your children to think of learning as something that never ends. Don’t confine your learning to certain times of certain days. Teach and learn every day.  Look for teachable moments and opportunities when you are out on a walk or driving in a car.  You can also take advantage of unscheduled times on the weekend. Ex. My daughter, Jill, will often say, ”Mom, lets go do a science lesson.”  
· A schedule should be guided by your goals, not simply by the desire to be “productive”! Following a schedule can give people a sense of accomplishment, but it is essential that you keep your destination and goals in mind as you create your schedule. For example. My son, Austin, loves playing the piano and has a desire to use his abilities some day. We have scheduled time for him to play every day. Jill, my 7 year old, is our entomologist in the making. We study a new bug every several days to help satisfy this interest. 
· If the schedule doesn’t work, adjust it! If you get your schedule right the first time, you will deserve a prize. Schedules were meant to be adjusted. I often create a schedule and then bring it with me and write down what actually happened, and then adjust it. 
· A schedule is meant to be a guide, not a slave driver. One of the benefits of schooling at home is the flexibility in your schedule. We always have the freedom to change it and adjust to fit the day that greets us in the morning. You may have a sick child, an important phone call to make, or an especially needy child. Remember you control the schedule. The schedule does not control you.  
Why Have a Schedule?

· It helps you accomplish your goals.

· It is motivational. There are days that I just don’t feel motivated, but for some strange reason, knowing it is on my schedule, I get it done. Working out is a perfect example. If you schedule a workout with a friend, you a less likely to cancel, regardless of how you feel. 
· It provides a sense of accomplishment. You can look back at your day and see all that you accomplished.
· It limits time wasting. You are less likely to sit down and watch soap operas, talk on the phone, or run unplanned errands, when you have something else scheduled. 
· It guides your day. My many schedules (time, chores, meals, etc.) eliminate my need to think. ( If I forget what to do, I just go to the schedule. 
· It allows for your family’s needs to be met. Because I have meal preparation scheduled, I will most likely get a meal on the table. Ex. My daughter, Jill, and I make dinner every morning around 10am. 
· It reduces conflict. ( If kids have something to do, they are less likely to fight, think about how to take the television apart, or experiment with cutting each others hair. Although, free time is critical for young people to explore and have time of informal learning. I would even schedule it! 
Hints to Success when Developing a Schedule….

· Schedule time with the little ones in the morning. Fill up their cup and they will be more content throughout the day. Kids want to know they are important, and the best way to show them this is to spend time with them. 
· Schedule fun times and breaks. We all do better when we are refreshed. What type of things do you do for refreshment? I love swimming and walking. My husband and I often try to get out for a hike together once a month.  Set aside refreshment daily. Ex. D.E.A.R. time. Drop Everything and Read. Find a quiet place in the house to read by yourself. 
· Do not try to do too much in a designated time period. This will only frustrate you and your family. If you have a 30 minute activity, plan 45 minutes. 
· Be willing to adjust your schedule, if it doesn’t work. 

· Include your family in the process.  I think a successful schedule is one that people own. Let your kids have some input of how they spend their day. They are more likely to participate with a willing heart. 
· Schedule older kids to spend time with the younger ones. One of the great benefits of home education is the family relationships that are formed. Give your older children responsibilities with the younger ones, whether it be, teaching a subject off of the OLS, reading to them, teaching them a chore, playing games with them, riding bikes, etc. 
Steps to Developing a Schedule
· Make a list of all your activities that you would like to do in a 24 hr day, including sleep, schooling, chores, meal preparation, refreshment, free time, etc.

· Next to each activity, write down how much time each activity should take. If you are not sure, time yourself. 

· Add up the time and see if it is more than, less than, or equal to 24 hrs. If it is more than 24 hours, you have too much in your day! 

· Decide what time of day works best for each activity.

· Finally, put together a schedule based on your information. 

· Try out your schedule, and adjust as needed. 

Types of SCHEDULES

· Structured

· Flexible

Which one is best for your family?

Structured:
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Time

5:30 Rise and Shine/ChoresRise and Shine/Chores

6:00 Quiet Time Quiet Time Rise and Shine/Chores

6:30 Breakfast Breakfast Breakfast

7:00

7:30

8:00

8:30

Math with Dad as 

needed

Dinner Prep with Mom-

2 times a week

9:00

Math with Dad as 

needed

Work with Mom Outdoor Time Breakfast

9:30 Time with Malia Lang. and Lit  Work with Mom Time with Scott

10:00 Writing with Mom Writing with Mom

Do Language 

assignments

Craft

10:30 Sport skill and break Sport skill and break Sport skill and break Sport skill and break

11:00 Project Project Project Play with Toys

11:30 Lunch Prep/Laundry Lunch Prep/Laundry Read books/T. and Th. 

12:00 Lunch/Read-a -loud Lunch/Read-a -loud Lunch/Read-a -loud Lunch/Read-a -loud

12:30 Lunch Clean-up Lunch Clean-up Lunch Clean-up

1:00 Chore Chore Chore Play with Mom/Chore

1:30 Time with Jill Time with Scott

2:00 Violin

2:30 Practical Skill with DadPractical Skill with DadPractical Skill with Dad

3:00 Time with Jill Time with Austin

3:30 Free

4:00

Read with Mom-15 

minutes

4:30 Time with Malia Time with Jill

5:00 Free

5:30 Free Timewith Austin

6:00 Dinner Dinner Dinner    Dinner

6:30 Dinner Clean-up Dinner Clean-up Dinner Clean-up

7:00

7:30

8:00

8:30 Family Devotions Family Devotions Family Devotions Family Devotions

9:00 Read Read Bed Time Bed Time

9:30 Bed Time Bed Time

Math, Lang., Lit., 

Science, History, Art-

Fridays

Math, History,  

Science

Free-Productive      

30min. Exercise      

Special Interests      

Skills                       

Finish School Work   

Sleep

Piano

NAP

Free-Productive      

30min. Exercise      

Special Interests      

Skills                       

Finish School Work   

5:30-Time with Malia

Work with Dad


Note-you can create a schedule using Excel or Microsoft Word Table Maker.
Flexible

Before Breakfast (7:00-7:30am)

Grooming

Make bed

Trash or Dishwasher

Laundry- put in drier / Or Plan lunch
Before Snack (10:15)

Check on laundry/trash/dishwasher
Language

Math

Writing

Science/History

Get Malia up (20minutes)
Before Lunch (12:15-1:00pm)

Music Practice  

Literature

Make lunch/Fold laundry or Chore (11:45-12:15pm) 

Before Afternoon Snack (3:15)
Chore for the day (1:00-1:30pm)
15 minutes of language study 
School work finished/Free 
Before Bed
Brush Teeth

Devotion
Keys to success when developing a flexible schedule
· Put in natural motivators-like meals and snacks

· Let your children help create the schedule

TYPES OF SCHEDULES:
Chores
	 
	SCOTT
	AUSTIN
	JILL
	RICK
	LISA

	MONDAY
	BOYS BATH
	DIN/KITCHEN
	JILLS ROOM/BATH
	GUEST ROOM
	LISA'S OFFICE

	TUESDAY
	FAMILY ROOM
	LAUNDRY/P BATH
	ART ROOM
	BOYS BATH/MECH
	 

	WEDNESDAY
	BOYS ROOM
	STAIRS/COMMON
	JILLS ROOM/BATH
	FAMILY ROOM
	 

	THURSDAY
	SITTING ROOM
	LIVING ROOM
	ART ROOM
	BOYS ROOM
	 

	FRIDAY
	MOP/FRIDGE
	STAIRS/COMMON
	JILLS ROOM/BATH
	STAIRS/COMMONS
	 

	SATURDAY
	EDGE LAWN
	MOW LAWN
	ART ROOM
	OFFICE
	 

	SUNDAY
	CLEAN GARAGE
	CLEAN GARAGE
	
	MASTER BEDROOM
	 

	 
	
	
	
	
	 


Laundry/Lunch and Trash/Dishwasher
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Weekly Meals
	Weekly Menu:
	
	
	

	
	
	
	

	
	Breakfast:
	Lunch:
	Dinner:

	Monday:
	Oatmeal
	Pizza
	Ground Meat

	Tuesday
	Cream of Wheat
	Tuna/Egg Salad
	Sandwich/Soup

	Wednesday
	Cold Cereal
	Pasta
	Chicken/Tofu

	Thursday
	Eggs
	Burritos/Ques.
	Pasta

	Friday
	Oatbran
	PB and J
	Breakfast

	Saturday
	Choice
	Choice
	Choice


Weekly CHORES
Monday-Pay Bills

Tuesday-Errands

Wednesday-Water Plants

Thursday-Make Phone Calls

Friday-Correspondence and To Do List

Saturday-Yard Work, garage

Sunday-Relax

Make sure you keep an ongoing list of errands that you need to do on your desk, the refrigerator, or another convenient place. Keep your bills in the same place, so they are easy to pay. Keep an ongoing TO DO List of things that you can not quite get to, but will have time on your designated day.

Before Breakfast Schedule for Younger Kids
Do Before Breakfast [image: image1.wmf]
____ Bed

____ Get Dressed
____ Sort [image: image2.wmf]
____ Bedroom
[image: image6.jpg]


____ Bathroom
____ Brush hair 

This schedule is in a plastic cover, so that my daughter can check items off with a dry erase marker. This way I don’t need to tell her every morning what she needs to do. 

Keys to Success:

· POST YOUR SCHEDULE! If you don’t have easy access to your schedule, it won’t serve its purpose. Remember the less energy you need to expend in thinking about your day, the better. 
· Don’t answer the phone, call people back on your time table. Take advantage of the great invention…the answering machine.
· Get rid of time wasters! Analyze your day, and think about what you and your family do that wastes time. 
· Get up and go to bed at the same time. Schedules work best if you are well rested and rise and the same time every day. 
· Implement your schedule gradually. Just like anything, start gradually. 
· Try out your schedule and adjust. 

· Be flexible, adjust the schedule when needed. 
· Schedule in free time! Remember some of the best learning opportunities are during unscheduled learning times. 
Remember Your Schedule is a TOOL, Not a Task Master!

Your Schedule Will Take You Places!

[image: image3]
Assignment
1.  Figure out your family’s goals and destination.

2. Create a schedule based on the principles and practices we spoke about.

3. Implement your schedule.

4. Evaluate! Is your schedule taking you to where you want to go?
5. Create a life-style of learning in your home. 

If you have any questions, feel free to contact Lisa Weaver at lweaver@covcs.org
Please Note-Some of the ideas were taken from Managers of Their Home, by Steve and Teri Maxwell (www.titus2.com)

� EMBED Excel.Sheet.8  ���





� EMBED Excel.Sheet.8  ���








[image: image7.wmf]Trash

Dishwasher

Laundry

Lunch

Dec. 10  

Austin

Scott

Austin

Scott

Dec. 17

Scott

Austin

Dec. 31

Austin

Scott

Jan. 7

Scott

Austin

Scott

Austin

Jan. 14

Austin

Scott

Jan. 21

Scott

Austin

Jan. 28

Austin

Scott

Feb. 4

Austin

Scott

Scott

Austin

Feb.11

Austin

Scott

Feb. 18

Scott

Austin

Feb. 25

Austin

Scott

Mar. 4

Scott

Austin

Scott

Austin

Mar. 11

Austin

Scott

Mar. 18

Scott

Austin

[image: image8.emf]Scott-14 Austin-11 Jill-8 Malia-2

Time

5:30 Rise and Shine/ChoresRise and Shine/Chores

6:00 Quiet Time Quiet Time Rise and Shine/Chores

6:30 Breakfast Breakfast Breakfast

7:00

7:30

8:00

8:30

Math with Dad as 

needed

Dinner Prep with Mom-

2 times a week

9:00

Math with Dad as 

needed

Work with Mom Outdoor Time Breakfast

9:30 Time with Malia Lang. and Lit  Work with Mom Time with Scott

10:00 Writing with Mom Writing with Mom

Do Language 

assignments

Craft

10:30 Sport skill and break Sport skill and break Sport skill and break Sport skill and break

11:00 Project Project Project Play with Toys

11:30 Lunch Prep/Laundry Lunch Prep/Laundry Read books/T. and Th. 

12:00 Lunch/Read-a -loud Lunch/Read-a -loud Lunch/Read-a -loud Lunch/Read-a -loud

12:30 Lunch Clean-up Lunch Clean-up Lunch Clean-up

1:00 Chore Chore Chore Play with Mom/Chore

1:30 Time with Jill Time with Scott

2:00 Violin

2:30 Practical Skill with DadPractical Skill with DadPractical Skill with Dad

3:00 Time with Jill Time with Austin

3:30 Free

4:00

Read with Mom-15 

minutes

4:30 Time with Malia Time with Jill

5:00 Free

5:30 Free Timewith Austin

6:00 Dinner Dinner Dinner    Dinner

6:30 Dinner Clean-up Dinner Clean-up Dinner Clean-up

7:00

7:30

8:00

8:30 Family Devotions Family Devotions Family Devotions Family Devotions

9:00 Read Read Bed Time Bed Time

9:30 Bed Time Bed Time

Math, Lang., Lit., 

Science, History, Art-

Fridays

Math, History,  

Science

Free-Productive      

30min. Exercise      

Special Interests      

Skills                       

Finish School Work   

Sleep

Piano

NAP

Free-Productive      

30min. Exercise      

Special Interests      

Skills                       

Finish School Work   

5:30-Time with Malia

Work with Dad
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				Scott-14		Austin-11		Jill-8		Malia-2

		Time

		5:30		Rise and Shine/Chores		Rise and Shine/Chores				Sleep

		6:00		Quiet Time		Quiet Time		Rise and Shine/Chores

		6:30		Breakfast		Breakfast		Breakfast

		7:00		Math, Lang., Lit., Science, History, Art-Fridays		Math, History,  Science		Work with Dad

		7:30

		8:00

		8:30				Math with Dad as needed		Dinner Prep with Mom-2 times a week

		9:00		Math with Dad as needed		Work with Mom		Outdoor Time		Breakfast

		9:30		Time with Malia		Lang. and Lit		Work with Mom		Time with Scott

		10:00		Writing with Mom		Writing with Mom		Do Language assignments		Craft

		10:30		Sport skill and break		Sport skill and break		Sport skill and break		Sport skill and break

		11:00		Project		Project		Project		Play with Toys

		11:30		Lunch Prep/Laundry		Lunch Prep/Laundry				Read books/T. and Th.

		12:00		Lunch/Read-a -loud		Lunch/Read-a -loud		Lunch/Read-a -loud		Lunch/Read-a -loud

		12:30		Lunch Clean-up		Lunch Clean-up		Lunch Clean-up

		1:00		Chore		Chore		Chore		Play with Mom/Chore

		1:30		Time with Jill		Piano		Time with Scott

		2:00		Violin						NAP

		2:30		Practical Skill with Dad		Practical Skill with Dad		Practical Skill with Dad

		3:00				Time with Jill		Time with Austin

		3:30		Free-Productive      30min. Exercise      Special Interests      Skills                       Finish School Work		Free-Productive      30min. Exercise      Special Interests      Skills                       Finish School Work   5:30-Time with Malia		Free

		4:00						Read with Mom-15 minutes

		4:30						Time with Malia		Time with Jill

		5:00						Free

		5:30						Free		Timewith Austin

		6:00		Dinner		Dinner		Dinner		Dinner

		6:30		Dinner Clean-up		Dinner Clean-up		Dinner Clean-up

		7:00

		7:30

		8:00

		8:30		Family Devotions		Family Devotions		Family Devotions		Family Devotions

		9:00		Read		Read		Bed Time		Bed Time

		9:30		Bed Time		Bed Time





Schedule

		

		Time		Lisa		Rick		Scott		Austin		Jill		Malia

		5:30		Rise-Break. and QT		Rise and Shine-am Chores								Sleep

		6:00				Prepare Breakfast		Personal Quiet Time				Rise and Shine-Chores

		6:30		Exercise		Breakfast

		7:00				Work with Jill                  Math, History/Science, Art/Music						Work with Dad

		7:30		COVA

		8:00

		8:30		Dinner Prep/Breakfast for Malia		Get Malia-Chores/Math with Austin						Outdoor Time		Rise and Shine-Chores

		9:00		Work with Austin		Math with Scott/Exer.						Dinner Prep with Mom		Breakfast with Mom

		9:30		Work with Jill		.						Work with Mom

		10:00		Write with boys		Work						Finish up Language

		10:30		COVA								Reading-Snack		Outdoor Time-Snack

		11:00						Time with Malia		Time with Jill -Nature		Time with Austin-Nature		Time with Scott

		11:30						Lunch Prep/ Laundry/ Chore						Educational Video/Toy

		12:00				Lunch-Read-a-loud

		12:30				Read to Kids		Lunch Clean-up-Everyone Helps

		1:00		Chore/Play with Malia		Chore Time								Chore-Play with Mom

		1:30		COVA				Time with Jill		Piano		Time with Scott		Outdoor Time

		2:00				Malia-Nap		Violin				Free		Nap Time

		2:30				Practical Skill with Dad

		3:00						Free-Productive-Personal Interest-Snack

		3:30				Exercise/Work

		4:00		Read to Jill-4pm-Personal To Do				Free Time-30 minutes of exercise and 1 hour outside-personal interests-typing, Spanish, Photography, drawing, etc. (Ausitn-time with Malia)

		4:30

		5:00		COVA		Dinner Prep

		5:30												Time with Austin

		6:00		Dinner/Clean-up (Mom-work on COVADuring Clean-up)

		6:30

		7:00		Free Time

		7:30

		8:00		Get Ready for bed and clean up house

		8:30		Family Devotions

		9:00		Good Night and Wind Down								Bed-time

		9:30		Bed-time





COVA Schedule

		

		Time		Lisa

		5:30		Rise-Break. and QT

		6:00

		6:30		Exercise

		7:00

		7:30		Emails

		8:00		Spelling words-listen to elluminate

		8:30		Dinner Prep/Breakfast for Malia

		9:00		Work with Austin

		9:30		Work with Jill

		10:00		Write with boys

		10:30		Placement

		11:00		Placement/Emails-10

		11:30		Rti

		12:00		Rti/Emails-10

		12:30		COVA Tasks

		1:00		Chore/Play with Malia

		1:30		Community Building

		2:00		check CB

		2:30		Emails

		3:00		COVA Tasks

		3:30

		4:00		Read to Jill-4pm-Personal To Do

		4:30

		5:00		Clean-up Computer

		5:30		Emails

		6:00

		6:30

		7:00

		7:30

		8:00

		8:30

		9:00

		9:30





Free Time Activities

		Free Time

		Typing

		Spanish/Lang.

		Photography

		Nature

		Drawing

		Art Style-15 minutes

		Web-site

		Book

		Writing Contests

		Educational Video





Snacks

		Snack Schedule:		am		pm

		Monday		Carrots and cheese		Graham Crackers in Milk

		Tuesday		Mom's Cookies		Fruit/veggie

		Wednesday		Yogurt Cup		Bread/tortilla and Jam

		Thursday		A piece of fruit		Mom's Cookies

		Friday		Rice Cracker with PB		Veggies

		Saturday		Cheese and cracker/Apple		Popsicle

		Sunday		None		Choice/Gorp





Chore Schedule

		Kitchen Clean-up						Jill

		Captain		Shipmate		Parrot		Before Breakfast:

		Wash dishes		Clear table and counters		Vacuum		Make bed

		Put in dishwasher		Put food away		Fill up pitchers		Get dressed

		Clean sink and 2 counters		Organize refrigerator		Wipe appliances		Brush hair

				Make counters spotless		Clean sliding glass Window		Sort laundry

				Organize towel drawer		Clean up back door area		Clean bathroom

								Clean bedroom

		Chores		Laundry/Lunch		Trash/Dishwasher		Before AM Snack:

		22-Jul		S/A		A/S		Sort Silverware

		29-Jul		A/S		S/A		Dust bedroom

		5-Aug		S/A		A/S		Clean-up anything that is yours

		12-Aug		A/S		S/A

		19-Aug		S/A		A/S		Before Lunch

		26-Aug		A/S		S/A		Fold laundry

		2-Sep		S/A		A/S		Clean sink in bathroom

		9-Sep		A/S		S/A		All above chores done

		16-Sep		S/A		A/S		Clean-up anything that is yours

		23-Sep		A/S		S/A		Before PM Snack

		30-Sep		S/A		A/S		All of the above

		7-Oct		A/S		S/A		Shoes

		14-Oct		S/A		A/S		Assigned Chore

		21-Oct		A/S		S/A		Before Dinner

		28-Oct		S/A		A/S		All of the above

		4-Nov		A/S		S/A

		11-Nov		S/A		A/S

		Snack Schedule:		am		pm

		Monday		Carrots and cheese		Graham Crackers in Milk

		Tuesday		Mom's Cookies		Fruit/veggie

		Wednesday		Yogurt Cup		Bread/tortilla and Jam

		Thursday		A piece of fruit		Mom's Cookies

		Friday		Rice Cracker with PB		Veggies

		Saturday		Cheese and cracker/Apple		Popsicle

		Sunday		None		Choice/Gorp





Courses-Hrs
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		Austin, Scott, Jill's Schedule and Chore Chart

		Scott and Austin				Jill						Trash		Dishwasher		Laundry		Lunch

		Art on Sat.				Art on Sat or Sun.				Dec. 10		Austin		Scott		Austin		Scott

		Before Breakfast (7:30am)				Before Breakfast (7:30am)				Dec. 17						Scott		Austin

		Make Bed				Make Bed				Dec. 31						Austin		Scott

		Clean Room				Clean Room				Jan. 7		Scott		Austin		Scott		Austin

		Brush hair				Brush Hair				Jan. 14						Austin		Scott

		Laundry/Lunch				Sort Laundry				Jan. 21						Scott		Austin

		Trash/Dishwasher				Clean Bathroom				Jan. 28						Austin		Scott

		Before Snack (10:15am)				Before Snack (10:15am)				Feb. 4		Austin		Scott		Scott		Austin

		Literature				Finish Chores				Feb.11						Austin		Scott

		Math				Phonics (9:00-10:00am)				Feb. 18						Scott		Austin

		Check on Laundry				Before Lunch				Feb. 25						Austin		Scott

		Before Lunch  (12:30pm)				Math				Mar. 4		Scott		Austin		Scott		Austin

		Writing (10:15-11am with Mom				History/Science				Mar. 11						Austin		Scott

		Instrument				Pick up 20 things				Mar. 18						Scott		Austin

		Prepare Lunch/Fold Laundry				Before Snack (4:00pm)				Mar. 25

		Pick up 20 things				Chore (1:15-2pm)				Apr. 1		Austin		Scott

		Before Snack (4:00pm)				Read with Mom				Apr. 8

		Chore (1:15-2pm)				Pick up 20 Things				Apr. 15

		History/Science				Homework in Folder				Apr. 22

		Pick up 20 things				Before Dinner (6:00pm)				Apr. 29

		Before Dinner (6:00pm)				Wash hands				May.6		Scott		Austin

		All of the above things				All the above things				May.13

		Pick up 20 things				Before Bed				May. 22

		Wash hands				Check Drawers				May.29

		Before Bed				Clean Bath/Bedroom				June.3		Scott		Austin

		Pick up 20 things				Brush Teether				June.10

		Brush Teeth				Family Bible Study (8:30pm)				June.17

		Family Bible Study								June.24

		Kitchen Schedule:

		Captain				Ship Mate				Parrot

		Rinse Dishes				Clear Table and Counters				Vacuum

		Put in Dishwasher				Put Food Away/straighten Frig.				Wipe Appliances

		Clean Sink				Wipe Counters
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